Growth Mindset Professional Development
Monday 10th December 2018
The Ramside Hall Hotel, Durham – DH1 1TD
Prince Bishops Teaching School Alliance in collaboration with NSM Training & Consultancy, bring the
above professional development from Nicola S. Morgan, who is an international behaviour management
consultant/teacher and has over fifteen years’ experience providing high quality training, consultancy,
conferences and publications for the education sector on both a national and international level.
Growth Mindset Professional Development will offer participants a step-by-step approach to effectively
embed this educational research which has already boosted achievement and resilience within classrooms
and schools.
The step-by-step approach gives delegates teaching resources and the information required to make growth
mindset a reality for students. Delegates will have the ability to not only change the minds of their students
but also help them embrace challenges, keep going when things get tough and continue putting in an effort
until they master the learning they face.
Target Audience


All school staff.

The course objectives:







Understand the theory of Professor Carol Dweck’s mindsets and look at ways to put it into practice.
Identify the differences between growth and fixed mindsets.
Gain an understanding of neuroscience in the classroom.
Unpick how growth mindsets can increase achievement.
Gain a deeper understanding of resilience and practical ways to develop resilience.
Follow a step-by-step approach to embed growth mindsets within your school.

Registration 8.45am / Start 9.30am / Finish 3.30pm
Cost: £180.00 per person
Cancellations: Once you have confirmed your place on this course an invoice
will be released immediately and this will secure your place.
In the event that you need to cancel this training, a cancellation charge will be
incurred. Up to twelve weeks prior to the training, a full refund will be made.
Within eight weeks of the training date, a 50% charge will be made.
The full cost of the training will be charged should the cancellation be
made within five weeks of the first session date.
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Growth Mindset Professional Development
Monday 10th December 2018
The Ramside Hall Hotel, Durham – DH1 1TD
NSM Training & Consultancy was established by Nicola S. Morgan and has over twenty years’ experience
delivering high quality training, consultancy, conferences and publications for the education sector both
national and international.
Nicola S. Morgan is an international behaviour management consultant/teacher and has over fifteen years’
experience working in a variety of early years, primary and secondary settings, including mainstream and
special needs schools.
During this time she has developed a reputation for successfully managing the most challenging classes
and pupils, as well as motivating and inspiring staff to help implement change and ensure sustainability.
Consequently, she now runs training courses for schools/parents and is often invited to speak at key
conferences on effective ways to help manage pupils within school and ways to create a positive learning
environment. Nicola is also an International Values Education (IVET) approved trainer and an NLP Master
Practitioner. She has published the following books and articles:










The Family Values Scheme (Gillian Ellis and Nicola S. Morgan 2009)
The 5 Step Behaviour Programme (Nicola S. Morgan and Gillian Ellis 2009)
Quick, Easy and Effective Behaviour Management Ideas for the Classroom (Jessica Kingsley, 2009)
Articles for the Times Education Supplement on secondary behaviour management
A Kit Bag for Promoting Positive Behaviour in the Classroom (Jessica Kingsley, 2011)
Tackling Behaviour in the Primary School (Routledge Publishers, 2012)
Changing Behaviour Through Better Home-School Relationships (Routledge Publishers, 2012)
Good Choice Teddy Handbook (Good Choice Teddy Ltd, 2012)
Behaviour Management in Primary Schools: A Practical Handbook (Welsh Assembly Government)
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Testimonials from previous cohorts with PBTSA
Fantastically led – inspirational! I will be using loads of these ideas in school!
Well delivered and very enjoyable!
Excellent delivery, relaxed atmosphere, very good subject knowledge and passionate trainer!
Well delivered, the trainer obviously has a passion for developing this in others.
Excellent workshop
Fab! Really enthusiastic and motivating engaged and enabled confidence to have a go! The trainer has
sent me on a journey…wow!!
Excellent training – I will be in touch about future CPD, I really enjoyed today.
Fantastic presenter, lots of fun and inspiring. I would be interested in further training for my staff.
Excellent day – light hearted funny and though provoking.
Utterly brilliant! Huge thank you for this, great lady who is truly inspirational! 
A superb piece of CPD by Nicola! Really engaging with bags and bags of ideas to use in any setting –
thank you so much! My mind has been blown to the possibilities in my school.
One of the best training days I have every attended! Fantastic presentation, inspiration started at the
beginning and grew throughout the day!
What a fantastic day! Full of inspiring ideas and anecdotes – feel very eager to get going with it!
A fantastic day filled with lots of knowledge sharing and great ideas.
Amazing, inspiring and a great sense of humour!
Registration 8.45am
Start 9.30am
Finish 3.30pm
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